
Execute NDA

Discuss Structure
Assets
Stock
Merger
Personal Goodwill

Discuss Valuation

Revenue-Based
EBITDA-Based

Execute Letter of 
Intent

Buyer Provides Due 
Diligence Request List

Seller and its Advisors 
Upload Responses to 
"Virtual" Data Room

Buyer and its Advisors 
Review & Provide 
Supplemental Due 

Diligence Request List

Finalize Due Diligence 
& Valuation

Buyer (typically) 
Prepares Initial

Draft of Purchase 
Agreement

Seller and its Advisors 
Review and Revise

Negotiate & Resolve 
Oustanding Issues

Confirm Handling of 
Agency Bill, Direct Bill 

& Contingent 
Commissions

Seller and its Advisors 
Prepare Disclosure 

Schedules

Negotiate New 
Employment 
Agreements

Negotiate New
Real Estate Leases

(if applicable)

Negotiate Producer 
Buy-Out Agreements 

(if applicable)

Obtain any Required 
Consents from 

Carriers, Clients, 
Landlords and Other 

Third Parties

Obtain E&O and
Other Required Tails

(Cyber, EPL and D&O)

Obtain any Required 
Payoff Letters &

Lien Releases

Exchange Signature 
Pages and Initiate Wire 

Transfers

Notify Carriers, Clients 
and Departments of 

Insurance, as 
necessary

Post-Closing Working 
Capital Adjustment

Earnout Payments

Potential 
Indemnification Claims

Insurance Brokerage Sale — Overview of Legal Process 

The legal process for an insurance brokerage sale generally follows the following timeline, which typically takes 60-90 days to complete: 

Preliminary 
Considerations

Due Diligence
Definitive 
Purchase 

Agreement

Schedules & 
Ancillary 

Agreements
Closing Matters

Post-Closing 
Matters


